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MISSION STATEMENT

"Everything they can be and everything they are meant to be" (John 10:10)

Ambition

Excellence

Community



COMMUNITY - BELONGING
Multi Faith, Multi Cultural, Multi Talented School 

Community
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What is Achievement for All?

We are a department within school. Our role is to:

• Support those students with a barrier(s) to learning 
• Know the students and we share information 
• Liaise with parents and external agencies 
• Provide in class support
• Provide intervention 
• Review students' needs 
• Manage provision
• Support teachers with strategies and resources
• Promote adulthood and interdependence 
• Upskill all staff to ensure provision and barriers are supported 



What is Achievement for All?

Our Achievement for All context:

• Over 150 on the SEND register across years 7-10 – 16% of our overall school population.

• School of choice for EHCP provision

• We also provide interventions to students who need additional literacy support, as well 
as those who are EAL



WHO’S WHO

Assistant Headteacher: Miss Bezer

SENDCo: Mr Bradley

Assistant SENDCo: Mrs Miah

HLTA: Ms Rawsthorne, Ms Anwar

Teaching Assistants: Mrs Khatun, Mr Khurshid, Ms Goddard, Mr Ball, Ms Whatmough, Miss 
Stapleton, Miss Ahmed and Ms Ross



What do SEND students receive at Brian Clarke?

Targeted

Selected

Universal Universal
Quality First Teaching; consistent pedagogy; behaviour curriculum; Pastoral 
Curriculum; Form Tutor support; co-curricular activities; extra-curricular 
activities; CIEAG (including Positive steps meetings in Y10/Y11); Duke of 
Edinburgh Bronze; rewards; trips; library; Team 7's; access to competitions 
(internal/external); Collective Worship; internal school events e.g. Culture 
Day.

Selected
Key worker allocation; SEND spreadsheet  outlining need and support; 3 x PCR 
reviews each year with Key Worker; EHC reviews for EHCP students; access to 
the AFA intervention curriculum; Access Arrangements; reasonable 
adjustments.

Targeted
Smaller group interventions; additional meetings with SENDCO/Assistant 
SENDCO; check ins/check outs; CAMHS support/referrals; external agency 
involvement.



What is Quality first teaching?

• Students study 19 subjects; our curriculum offers breadth and depth of study to allow students ambition and 
aspiration

• Literacy, Speech and Language is embedded within our universal curriculum 
• Social and Emotional Wellbeing is embedded through our pastoral curriculum
• The curriculum is supported by interventions (which do not remove from the classroom) such as early morning 

interventions, homework club, and lunchtime activities

6:36 “Teachers are responsible and accountable for the progress and development of the pupils in their class” SEND 
Code of Practice 2014
“Staff understand the strengths and needs of each pupil” Ofsted Supporting SEND 2021 



What is Quality first teaching?

Quality First Teaching focuses on quality and inclusive teaching for every child in the classroom. It may involve:
• A well planned and progressive curriculum
• Chunking instructions
• Providing sentence starters
• Going through modelled work
• Removing scaffolding at different points for different students
• Flexible groupings
• Use of technology
• Clear literacy strategies which are well embedded
• Opportunities for students to give a variety of answers e.g. oral, written
• The use of authentic praise

6:36 “Teachers are responsible and accountable for the progress and development of the pupils in their class” SEND 
Code of Practice 2014
“Staff understand the strengths and needs of each pupil” Ofsted Supporting SEND 2021 



What does success and progress look like?

Progress Post 16

Social and 
emotional 
wellbeing 

Independence 

Students achieve their best 
Become confident individuals living fulfilling lives, and 
Make a successful transition into adulthood, whether into employment, further or higher education or training 
SEND Code of Practice 2014



Support for SEND students
• All students on the SEND register have a chronology and their support is updated on our SEND spreadsheet which 

all staff use

• Some students also have a One Page Profile

The SEND spreadsheet and OPP's ensure:
• Person centred approaches
• The voice of the student is heard
• All staff understand the strength, barriers and challenges of the young person
• All staff know how to ensure Quality First Teaching for each pupil 

“Deep understanding of strengths and needs of each pupil, making clear and well- 
thought through adjustments to the curriculum and having his expectations for 
the outcomes they can achieve”
“tailored resources and adapted teaching” 
“quality first teaching and responsibility for children’s needs” Ofsted Supporting 
SEND 2021 



Home-School Relationships

SENDCo

Mechanisms are in place for communication to allow for formal channels and informal processes to ensure collaboration 
with families. Ofsted Supporting SEND 2021 

HLTA/TA/ Key Worker

Form Tutor / Senior Pastoral Officer



Teaching Assistants 
• Hours in an EHCP do not equate to the number of hours a 

young person has a TA attached to them 
• TAs are deployed across the school
• TAs use the independence model to ensure the correct level 

and type of support is put in place
• TAs work with all young people
• Our TAs have expertise in different areas and are deployed 

using their expertise 
• TA's lead interventions- they will contact you before your 

young person begins an intervention and when they finish an 
intervention

• TA's have specific training to develop their expertise and to 
provide best practice in the classroom and in interventions

“pupils receiving the most TA support made less progress than similar pupils who received little or no TA support”
 Maximising the Impact of Teaching Assistants 2nd edition 2016



In class support – The Independence Model

Self-Scaffolding: Start from the assumption that all learners should be 
able to attempt the task independently. We start from the point where 
students have an opportunity to problem solve themselves.

Prompting: The next stage is to provide positive support with virtually 
no information, effective use of wait time and positive encouragement 
to ensure the learner remains in control of the task, e.g. "What do you 
think you need to do first?"

Clueing: Provides a small piece of information related to the area of 
learning activity which the learner is struggling with. Each clue is given 
one at a time.

Modelling: After moving through the models above, the TA may need to 
model a strategy or skill the teacher has already shared. Modelling 
should be kept short and simple, with the expectation the learner 
immediately performs the same step.

Correcting: This at the bottom of our framework and should be avoided 
wherever possible, if TA's are doing far too much correcting it is likely 
the learner has lost control of the task.



Role of a Key Worker
• To be the point of contact for students if they have a concern or something they wish to speak about
• To be the first point of contact for their 'case load' of students for anything regarding SEN (FT would be for pastoral, 

and teachers for lesson-based concerns)
• To lead 3 PCR meetings
• To gather information from students regarding: What is going well; barriers; what helps the student best
• Collate information from reports to also feed into student support which goes to teachers
• To update information on the student and send this to the teachers
• To support in referral paperwork
• Each Key Worker has around 14-18 students they are responsible for

“Deep understanding of strengths and needs of each pupil, making clear and well- 
thought through adjustments to the curriculum and having his expectations for 
the outcomes they can achieve”
“tailored resources and adapted teaching” 
“quality first teaching and responsibility for children’s needs” Ofsted Supporting 
SEND 2021 



Role of Assistant SENDCO

• To QA interventions and in class support
• To manage the students, access arrangements
• Support with EHCP paperwork and lead meetings
• To support with the referral process for students (e.g. ASD/ADHD referrals)

“Deep understanding of strengths and needs of each pupil, making clear and well- thought through adjustments to 
the curriculum and having his expectations for the outcomes they can achieve”
“tailored resources and adapted teaching” 
“quality first teaching and responsibility for children’s needs” Ofsted Supporting SEND 2021 



Role of SENDCO

• To lead on QA interventions and in class support
• To review EHCPs and provide updates in line with statutory guidance
• To support with the referral process for students (e.g. ASD/ADHD referrals)
• Liaise with the LA around EHCPs and Section F provision
• To lead on transition of incoming EHCP students

“Deep understanding of strengths and needs of each pupil, making clear and well- thought through adjustments to 
the curriculum and having his expectations for the outcomes they can achieve”
“tailored resources and adapted teaching” 
“quality first teaching and responsibility for children’s needs” Ofsted Supporting SEND 2021 



Interventions, Curriculum and Provision
• All our interventions are baselined to ensure that we are able to measure small measures of progress at appropriate 

points such as at 6 and 12 weeks
• Provision is monitored as part of the assess, plan, do and review cycle 
• Agencies are collaborated with to utilise their specialisms and ensure collaborative working

Cognition and Learning Social, Emotional and Mental 
Health

Physical and Sensory Impairment Speech, Language and 
Communication

Lexia
Bedrock Literacy

Ruth Miskin Fresh Start Phonics
Pre and Post Learning

Homework club
Numeracy Intervention

Reading Buddies

Social Stories 
Comic Strip Conversations 

Language for Behaviour and 
Emotions 

Emotional Regulation 
Nurture Group

Team 7s 
Structured social times

PSP's
Decompression
Meet and greets

Assistive technology 
Mobility Training

Overlearning 
Access arrangements

Reasonable adjustments to 
uniform

Exit strategies
Adjustments to line up

Visual timetables
Nurture Group

Black Sheep Resources
Clear Talking Programme

Lego Therapy
Time out and exit strategies

Social stories 
Talk About 

Communication Handbook
Social Skills

“The SENCO and class teacher, together with the specialists, and involving the pupil’s parents, should consider a range of 
evidence-based and effective teaching approaches, appropriate equipment, strategies and interventions in order to support 
the child’s progress.” SEND Code of Practice 2014



Interventions
Students are placed on an intervention based on current or emerging areas of need. We also take into account:

- Behaviour points and neutral entries
- External agency recommendations
- Parent/student voice
- Teacher concerns

At the beginning of an intervention, students are assessed. They then do the same assessment at the end of the 
intervention to measure progress.

The Teaching Assistant leading the intervention will contact you to let you know the pre/post intervention data as well as 
any updates to any further interventions they may need.

Pre/post data is recorded and kept on our systems.



Interventions



Communications
Universal
MCAS; Form Tutor (for Pastoral Concerns); Parents evening (form tutor/teacher); Reports; Teachers (for curriculum 
queries); Head of Year; Half Termly Newsletters; Social Media Communications

SEND additional (targeted/selected):
• Point of contact - Key Worker
• 3 x PCR meetings a Year
• EHCP reviews (for children with EHCPs)
• Meetings for referral paperwork/additional support
• Access Arrangements – Mrs Miah
• Contact when a student goes onto and removed from interventions
• Beginning Spring 2026- SEND newsletter which will be termly and include updates on interventions; key SEND dates; 

reminder of the local offer and other relevant updates



Oldham SEND local offer

https://oldhamsendlocaloffer.co.uk/

https://oldhamsendlocaloffer.co.uk/


Oldham SEND local offer



Oldham SEND local offer



Oldham SEND local offer

https://www.togethertrust.org.uk/community-
support/sendiass

https://www.togethertrust.org.uk/community-support/sendiass
https://www.togethertrust.org.uk/community-support/sendiass


Oldham SEND local offer

https://point-send.co.uk/#

https://point-send.co.uk/


Thank you all for your time.
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